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	QMS ISO 9001:2015 STAGE-1 AUDIT REPORT

	Client Ref. No.
	

	Organization Name
	DP E-MOBILITY SRL

	Address
	Sede legale: VIA ZAMBON DE DAULI, 5 - 35137 PADOVA (PD)
Sede operativa: VIALE DELLA REGIONE VENETO, 16 - 35127 PADOVA (PD)

	Site Address (If any)
	//

	No. of Employees 
	51

	E mail id 
	e.bonafe@dpemob.com 

	Contact Person 
	ENRICO BONAFÈ

	Telephone/Fax
	3403659469

	Scope 
	Installation and maintenance of electrical systems, specifically electric charging stations

	NACE Code 
	33.2

	Audit Team 
	GIUSEPPE IZZO

	Audit Man-days
	1/1

	Stage of Audit and date
	STAGE 1 19/03/2025

	Brief about the organization 
	The organization installs electricity distribution services, such as electric charging stations for cars and vehicles. In addition to these activities, it also deals with the installation of medium voltage systems.

	Audit Objective 
	To evaluate the client's documented system, location & site-specific conditions and gather other details through discussions with the client's personnel to determine the organization’s readiness for the   Stage 2 Audit for Certification.



	AREA OF CONCERN WHICH MAY BE IDENTIFIED AS NON CONFORMITIES DURING STAGE 2 AUDIT

	No concern found for proceeding to stage 2 audit.

	



	Sl.
	Requirement
	Comment
	Status*
C/N/O/NA

	1
	Does the Quality Management system address the key areas of client’s business? Quality Manual Reference If any and process description. Context of organization has been understood and addressed by determining external and internal issues. Monitoring and review system and records reference available? Needs and expectations of interested parties understood? Risk based approach adopted? Opportunities identification approach?
	QMS is referring to all relevant areas in which the company operates. Records are available and updated. Risk based approach is adopted, risk evaluation approach is comprehensive of all relevant company activities.
	C

	2
	Are processes for QMS identified and their sequence & interaction defined?
	Yes, processes are identified and documents are available 
	C

	3
	Is scope of QMS Included in Manual or defined otherwise? Shall determine the boundaries and applicability of the quality management system to establish its scope. Does the Scope is appropriate to the organizational activities?
	The scope of the QMS is correctly defined in the quality manual.
	C

	4
	Do manual or Other documents include Details of exclusions with justifications?
	//
	C

	5
	Are all 7(4, 5, 6,7,8,9 and 10) elements of QMS addressed in Quality Manual or addressed in other organizational documents? (Context of organization, leadership, Planning, Support, Operation, Performance Evaluation, Improvement)
	All elements are addressed in QMS Manual and relative documents.
	C

	6
	Does the organization have site-specific activities – top level process review
	No
	C

	7
	Does organization have identified and complied with the appropriate regulatory and legal requirements; applicable to the product / Services?
	Yes, all documentation is compliant with the legislation
	C

	8
	Is there a documented statement of Quality Policy?
And is appropriate to the purpose and context of the organization and supports its strategic direction And be available to relevant interested parties, as appropriate.
	Yes, Quality policy is present and appropriate
	C

	9
	Have Quality objectives been established at relevant functions , levels and processes needed for the quality management system.
And objectives shall be: Consistent with Quality Policy, measurable, monitored, communicated and updated as appropriate And records reference of the achievements provided?
	Yes, quality documentation is present and referenced, as quality objectives.
	C

	10
	Are the 7 mandatory documented clauses and related records references available? (Any other organizational document/ procedure need to be referred?)
	Yes 
	C

	11
	Are Internal audits conducted as planned?
	Yes
	C

	12
	Date of Last Internal Audit?
	
	C

	13
	Are Management reviews conducted as planned?
	Yes
	C

	14
	Date of Last MRM?
	
	C

	15
	Are customers complaints recorded? Is there evidence of resolving the same?
	Customer complaints are recorded in an excel file and in an internal software.
	C



Recommendation for Stage-2 Audit: I have checked, examined and discussed and confirm the following: Mark “X” where applicable.

	Sl.
	Validation of Critical Points
	Yes/No/NA
	Comment of the Auditor

	1
	Relevance of the QMS documentation with activities of the client
	Yes
	OK

	2
	Scope applied are justified with the present activities of the Clients
	Yes
	OK

	
	Any Change in scope needed?
	No
	

	3
	Are temporary sites (i.e installation sites, project locations etc.) available?
	NA
	OK

	4
	Which sites needed to be visited? – main site

	5
	will it requires Considerable Travel Time to visit site
	NA
	OK

	6
	is there any Seasonality Factor
	No
	OK

	7
	Suitability of Audit Timing (Activities at Site)
	Yes
	OK

	8
	Process and element of the ISO 9001 in Stage-1 audit addresses?
	Yes
	OK



	Audit Duration for Stage 2
	

	Are quoted man-days adequate?
	Yes

	Any change in employee detail?
	Yes

	Any Change in Scope?
	No

	Any Additional information?
	No

	Is there any requirement of verifying the night shift in stage-2 audit?
	No



	Audit Summary (Including General Observations/Comments)

	
First stage of the audit was passed without any issues. The organization have all the requirements to proceed to stage 2.




	RECOMMENDATION

	X
	Recommended for Proceeding to Stage 2

	
	Not Recommend proceeding to stage 2 until objective evidence has been submitted to GPL showing that the concerns raised by the auditor (s) have been rectified. A date for stage 2 will then be agreed. (within 60 days from this audit date)

	
	Not Recommend proceeding without a further stage 1 Audit due to the severity of the concerns raised by the audit team



	
	
	
	


	
Signature
	
	Signature
	

	Name of the Auditor
	GIUSEPPE IZZO
	Name of the Representative
	ENRICO BONAFÈ

	Date
	
	Date
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